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Andrew A. Napier consulting

communications : issues management : change management

Issues management:
» to respond to external challenges
» to capitalise on opportunities

We help clients to analyse and understand the
potential impact of external factors such as
economic, social, political and regulatory issues
on different parts of their operations, and to set
up processes to reduce risk from the critical issues
and capitalise on opportunities presented.

We help clients to analyse how well prepared they
are to respond to the risks and opportunities arising
from external challenges - and to determine:
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which external issues are likely to have an
impact on strategy and plans - and the extent
to which these issues can be influenced

the organisation’s capacity to anticipate and
manage the risks and opportunities

what is being done or said today that could
make it easier (or harder) to manage future
challenges

how current systems and management
processes compare with best practice

We also provide advice and/or interim
management to handle crises, special projects or
unexpected challenges for clients.

www.aanapier.com


http://www.aanapier.com

We help clients to develop their issues
management system, based on a shared
understanding of the potential importance of the
issues for their business and how best to manage
them.

This includes helping clients to decide
organisational responsibilities for each issue and
management processes, policies and positions.

Integration: We also help clients to integrate
external issues into their risk management and
strategic planning processes, and to integrate
issues management with their corporate
communications, including:

» corporate positioning and key messages

» media relations and publications

» internal communications

» public affairs & lobbying

» corporate branding and culture change

» change and crisis management

» training, seminars and public speaking
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